FY21
ITS Major Initiatives Calendar (asor12/9/20)

Targeted Targeted

Start Month Finish Month

Project/Program (MM/YYYY) (MM/YYYY) Status
Completed
Learning Portfolio Implementation (Digication) 03/2019 07/2020 Complete NG
RMS to CS Gold Meal Plan Interface Changes - 2020-2021 12/2019 07/2020 Complete I
Everfi - Student Mental Health Training and Awareness 05/2020 08/2020 Complete IEEEEE—
LOCUS Fluid Page Rollouts 03/2018 08/2020 Complete I
QSB Student Mentoring Software Pilot (PeopleGrove) 04/2019 09/2020 Complete I
Reimage Lab and Classroom Machines (incl Apparta) 04/2020 09/2020 Complete I
TutorTrac Upgrade 07/2020 12/2020 Complete I
LUC Dynamic Faculty Database - Phase | 07/2020 12{2020 Complete I
Learning Portfolio Updates (Digication Phase I1) 09/2020 12/2020 Complete |
Prioritized by the ITESC
Customer Relationship Management (CRM) system evaluation for SON 05/2020 01/2021 Active |
Replacement of LUC's Storage Area Network 00/2020 01/2021 Active I —
Enterprise Learning Hub - Phases 2 & 3 10/2020 01/2021 Active I ——
Conf. Services RFP —[Kinetic Replacement) 10/2020 01/201 Active |
QsB Virtual Event Platform Evaluation 11/2020 01/2021 Active I ——
Enhancement to the Alumni Load Process (PeopleGrove) 11/2020 01/2021 Active |
Web Content Upgrade (T4 Sitemanager) 10/2019 02/2021 Active I
Learning Analytics - Phase 3 07/2020 02/2021 Active I
Implementation of Paper Transcript Request Process 08/2020 02/2021 Active . __________________________________________________________________________________________________|
Lawson /Kronos Enhancements (3) 03/2017 03/2021 Active |
Automate HSC parking/ID processes 04/2020 03/2021 Active I
COVID-19 Related Projects 04/2020 03/2021 Active I
LOCUS - Fluid deployment and Portal de-commissioning 09/2020 03/2021 Active |
Community Engagement (Collaboratory) 12/2020 03/2021 Active |
Space and Asset Management - Phase 2 Implementation 10/2020 06/2021 Active |
EAB Navigate Phase Il 10/2019 08/2021 Active I
IT Disaster Recovery (6) 03/2013 12/2021 Active I
Information Security Program (8) 01/2015 12/2021 Active I
Research Computing Services (9) 01/2019 12/2021 Active I
Review and Evaluate Proposed Research Administration Solutions 07/2020 06/2022 Active I
Campus Construction Initiatives (9) 11/2017 TBD Active
Enterprise Content Management (4) 11/2011 TBD Active
LDE Foundation: Collaboration and Security (7) 02/2017 TBD Active
Business Intelligence/Data Warehouse (7) 08/2017 TBD Active
Advance /Development (3) 07/2018 TBD Active
LOCUS Enhancements (8) 05/2018 TBD Active
Replacement of ECSI SALNet (Flywire) 05/2019 TBD Active
Travel Mgmt. Services (Egencia) (2) 07/2019 TBD Active
Stritch School of Medicine Portfalio (14) 04/2019 TBD New
LDE Transformation: Digital Assistant/Chatbots (8) 06/2020 TBD New
Faculty Administration Re-Architecture Strategy-FARS (7) 07/2020 TBD New
Ticketing System —(Neulion/Vendini Replacement) (2) 09/2020 TBD New
l:l Completion date is not firm and will most likely be extended _ Activity completed/in progress/planned

Red text denotes a change I:l Timing of the project is TBD
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